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Organizing Service

Seminar objectives

The participants will

B Learn the fundamentals of self-organization and time management

B Learn to keep their training and information up to date and to organize
these themselves

B Learn to actively obtain new information from Coburg

B Learn to organize customer information exchange with their colleagues
(together with the Service Manager)

B Understand their position as responsible members of the Service
organization and work on principles of operation

B Learn to support their Service Manager by actively following thought
processes and passing on information

B Learn to bring their suggestion for continuous improvement in the
Service concept to the customer
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