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Executive Coaching for foreign
assignments

Objectives

B develop, raise and apply culture awareness

B discover the own national culture in the eyes of other countries and vice versa

B uncover the individual personal culture in comparison with the country of foreign
assignment

B detect and cope with culture diversity and take advantage for the own leadership style

Programme Contents

B Cultural characteristics on teamwork, communication
and leadership style in the country of foreign
assignment

B Adopt the personal leadership and management style

Simulate conflict solutions

B Understand motivationclusters

Methodology Organisation

B Working with the personal B Target group
culture profiles B Executive leaders with foreign
B A mix of live and virtual assignments

coaching sessions

commaon success




